Developing a strong evidence base to support your funding application
Resources to help you with your funding
We provide a range of resources to help you find, apply, secure and sustain funding for physical
activity and sport in Cornwall. Some of these are in the form of written bitesize guides, to help you
with a specific stage in the funding process. When using this guide you may also want to use it
alongside any or all the following resources:
1.
2.
3.
4.
5.
6.

From idea to funding application
The Do’s and Don’ts when writing a funding application
Developing a strong evidence base to support your funding application
Applying for facilities funding
Securing sponsorship
Funding guide for individuals

Why do I need an evidence base?
When writing an application to a public, lottery or trust funder an applicant will always be required to
prove the need and that the concept is right to address that need. The need will be the issue, for example
a poor quality facility or the lack of activity for young people in the area, and the concept will be the
method to solve the issue. You may have a clear view on the issue and what is needed, but you will need
to prove it.

What kind of evidence do I need?
Funders are rarely prescriptive on what you need to collect, leaving the ball firmly in the court of the
applicant. A good way to start to consider your options is thinking about the type of evidence, and the
scale of evidence.
The type of evidence
The type of evidence will depend almost entirely on the need of your project and your concept, therefore
it is worth thinking about combining different categories of evidence as follows:
Qualitative evidence – non-statistical evidence, for example anecdotes, notes from conversations, quotes
from interviews, answers to open ended survey questions, and quotes from relevant documents.
Quantitative evidence – statistical evidence, for example figures and percentages derived from surveys,
questionnaires, polls, or from relevant documents.

The scale of evidence
The scale of evidence required should be seen in relation to the scale of the project. If you are applying
for a grant into the hundreds of thousands, your evidence base will need to be substantial and varied. For
a £1,500 project, the expectations will be lower.
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There is no rule of thumb for deciding the appropriate scale so you should consider whether the scale of
your evidence is likely to convince the funder. If, for example, you are applying for a £60,000 grant that
aims to provide activity for 250 people a year for two years, surveying 40 people is unlikely to be seen
sufficient to prove demand.

How could I build evidence to support my concept?
When considering how to build an evidence base, it is useful to think about two layers of evidence. The
best project applications combine these levels of evidence to provide a compelling case.
The first layer is strategic evidence. This is most likely to be linked to the ‘need’, and available through
bodies such as Local Authorities, Governing Bodies of Sport, Sport England, Government and Cornwall
Sports Partnership.
The second layer is localised evidence. This is more likely to be linked to the concept that you have
developed to address the need. Below is an example of strategic and localised evidence:

Need identified (issue)

Strategic evidence

“Older people in the area Census information;
are not active enough.”
Local Health profiles;
Sport England Active
Lives Data
“The old pavilion at the
park could be a great
community fitness
centre, as there is
nothing that offers this in
the community.”

Local Health profiles;
Sport England Active
Lives Data; Local
Authority facilities
strategy

Concept established
(how to solve the issue)
Set up a social sports
club for older people in
the local community
centre
Set up a low-cost
community-run gym and
studio in partnership
with a local community
group.

Localised evidence
Market research asking
50+ residents what they
think of the idea and the
specifics – timing,
activities, costs etc.
Formal support from the
council / a commitment
to an asset transfer on a
long lease; an
assessment of other
facilities in the local area
and what they offer; a
survey of households
within half a mile

How to find strategic evidence
Every project will exist in a geographical area, and for projects that focus on a local area, there are a
number of core sources of information where you can find strategic evidence:



Census data on your local area – to describe the demographic makeup
Local Area Health Profiles, normally for a ward, through your Local Authority’s Public Health
Department, London Sports’ physical activity and sport borough profiles



Sport England’s Active Lives survey data for your county



Sport, physical activity and / or leisure strategies through your local Authority (if available)



For facilities projects, an indoor facilities strategy or playing pitch strategy through your Local
Authority (if available) and the Local Plan.

2

How to build localised evidence
This level of evidence is about proving that your project concept will work. In almost all cases this will
require speaking to your target audience locally. An exception could include where you have a waiting list
or clear evidence of being approached by a lot of people, but this information should be supplemented
with greater evidence directly from future customers if possible.
Ways of gathering evidence include:
•
•
•
•
•
•

A questionnaire distributed in the local community
A survey that is undertaken with your target audience
Interviews with participants or those who engage with them (youth leaders or carers for example)
Focus groups or group sessions discussing the concept
Piloting or trialling a concept – e.g. a taster
Finding examples of similar projects that have worked, ideally in the local area.

Focusing on ‘inactivity’
Remember that for a funder such as Sport England, they will want you to provide evidence that your
project will target physically inactive people into activity, over and above any demographic targeting. If
conducting a survey or questionnaire it is therefore vital that the majority of people you speak to are
inactive, and that this is captured. Two example questions that will help you establish this are:
Over the past 7 days, how many times have you undertaken vigorous sport and physical activity for more
than 30 minutes at a time?
On a typical or usual week, how many times do you undertake vigorous sport and physical activity for
more than 30 minutes at a time?
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